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Commitment to Safety

Lamosa Group in Brazil reaffirms its 
commitment to promoting a safe and 
healthy work environment. By streng-
thening management practices, inves-
ting in training, and encouraging active 
employee participation, the company 
seeks to prevent accidents, promote 
well-being, and continuously streng-
then its safety culture.

The Lamosa Group in Brazil remains com-
mitted to ethics, integrity, and respect 
for human rights through the ongoing 
communication of its internal guidelines 
and policies related to anti-corruption, 
non-discrimination, and inappropriate 
conduct in the corporate environment. 
These guidelines direct employee con-
duct and reinforce the importance of 
compliance with applicable regulations 
and corporate principles, while promo-
ting professional relationships based on 
respect and transparency.

To support this process, the company 
provides employees with the Trans-
parency Hotline, which enables the 
secure and confidential submission 

ANTI-CORRUPTION AND NON-DISCRIMINATION

With these actions, Lamosa 
Group in Brazil contributes to 
Sustainable Development Goal 
(SDG) No. 04: Ensure inclusive and 
equitable quality education and 
promote lifelong learning oppor-
tunities for all; and to Sustainable 
Development Goal No. 08: Pro-
mote sustained, inclusive and 
sustainable economic growth, 
full and productive employment 
and decent work for all.

of complaints and reports. The reports received are 
forwarded to the Lamosa Group, which is responsible 
for conducting investigations and consolidating the 
information.

In 2025, 47 complaints were filed regarding various 
issues, including violations of internal policies, mis-
treatment of employees, inappropriate conduct, and 
theft or misuse of data. Of this total, 43 cases had been 
resolved by the end of the reporting period, while 4 
remained under investigation.

Through these prevention, monitoring, and investiga-
tion mechanisms, the Lamosa Group in Brazil seeks to 
foster an organizational culture grounded in ethics, 
corporate responsibility, and respect for people, promo-
ting a work environment characterized by integrity and 
safety and aligned with the principles of transparency 
and corporate governance.
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WORK BENEFITS
The employee benefits offered by Lamosa Group in Brazil are a key component of its people management 
strategy, contributing to the well-being, quality of life, and safety of its employees.

The company seeks to provide a benefits package aligned with the needs of its workforce, offering 
support in areas such as health, financial security, mobility, and family assistance.

Health and Well-being
Health insurance;
Dental plan;
24-hour telemedicine services;
On-site meals provided to all employees;
Wellhub;
Pharmacy partnership program.

Security and financial support
Life insurance;
Private pension plans;
Payroll-deductible loans;
Profit-Sharing Program (PPR) for permanent employees.

Mobility
Transportation vouchers; or
Chartered transportation for permanent employees, interns, apprentices, and 
administrative employees residing in Curitiba, Brazil.

Family support
Maternity and paternity leave;
Childcare assistance for permanent employees  
with children up to six months of age;
Annual distribution of school supplies to permanent  
employees with children between 6 and 14 years of age.

Other benefits
Permanent employees may purchase company products  
after three months of employment.

With these actions, Lamosa Group in Brazil contributes to Sustainable 
Development Goal (SDG) No. 03: Ensure healthy lives and promote 
well-being for all at all ages; and to Sustainable Development Goal No. 
08: Promote sustained, inclusive and sustainable economic growth, full 
and productive employment and decent work for all.
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COMMUNITY ENGAGEMENT
In addition to initiatives focused on internal management and employee 

relations, the Lamosa Group in Brazil also promotes social and environ-

mental initiatives aimed at the communities surrounding its operations. 

Among these initiatives, the “Fiscais Mirins do Meio Ambiente” (“Junior 

Environmental Inspectors,” free translation) environmental education 

project stands out. The program is designed to raise environmental 

awareness among children up to 9 years old in the Campo Largo region.

The project addresses topics related to recycling, the conservation of 

natural resources, and respect for living beings through a playful and 

participatory approach. Activities include educational games, story-

telling, gardening, and environmental exercises, with the aim of fostering 

learning in an accessible manner and encouraging more environmentally 

responsible behaviors from an early age.

To date, more than 200 children have participated in the initiative. 

Through this project, the company contributes to strengthening environ-

mental education and promoting a culture of social and environmental 

responsibility within local communities.

INTERNAL COMMUNICATION
Internal communication at Lamosa Group in Brazil plays a strategic 

role in strengthening organizational culture, engaging employees, and 

disseminating relevant information about the company’s operations. 

Through the monthly newsletter Saindo do Forno, the organization sha-

res initiatives, results, and best practices, promoting greater alignment 

among teams and contributing to the development of a more integrated, 

transparent, and continuously improving corporate environment.

Throughout 2025, this channel was widely used as a tool for aware-

ness-raising and engagement on sustainability-related topics, with a 

focus on health and safety, environmental management, and employee 

development. The communication approach adopted prioritizes clarity 

and accessibility, enabling employees to understand not only the results 

achieved, but also their individual role in building a safer, more efficient, 

and more responsible operation.
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Health and Safety

In the area of occupational health and 
safety, internal communication played a 
key role in highlighting achievements and 
reinforcing safe behaviors. Throughout the 
year, significant operational milestones 
were communicated, including the achie-
vement of extended accident-free periods 
across different facilities and operational 
areas, with particularly notable results 
reported in March, April, July, and October.

Among the highlights, some departments 
surpassed 3,000 days without workplace 
accidents, while others recorded similarly 
significant periods exceeding 1,000 days, 
reflecting the consolidation of a strong 
safety culture across different areas of 
the operation.

The dissemination of these results con-
tributes to recognizing collective efforts 
and strengthening a prevention-oriented 
culture in which safety is treated as a core 
value. In addition, the newsletter highligh-
ted structured initiatives such as the activi-
ties of the Internal Commission for Accident 
Prevention and Harassment (CIPA), periodic 
awareness campaigns, and the implemen-
tation of measures aimed at identifying 
and mitigating occupational risks.

In this context, the company’s Internal 
Week for Accident Prevention (SIPAT), held 
in August, was widely publicized, highligh-
ting topics related to physical and mental 
health, with emphasis on psychosocial risks 
and the importance of workplace well-
-being. Other initiatives, such as safety ins-
pections, internal campaigns, and ongoing 
awareness actions, were also communi-
cated throughout the year, reinforcing 
the company’s commitment to employee 
well-being.

Health and Well-being

The promotion of health and well-being was also a recur-
ring theme in internal communications. The newsletter 
featured mental health awareness campaigns, highligh-
ting activities conducted in September as part of the 
Yellow September movement. These initiatives included 
dialogue opportunities, lectures, and educational content 
focused on psychological well-being.

In addition, campaigns related to disease prevention and 
self-care, such as the Pink October initiatives, were pro-
moted with the objective of expanding access to infor-
mation and encouraging preventive practices. Internal 
programs focused on specific groups also gained visibi-
lity, including initiatives aimed at supporting pregnant 
employees through medical assistance, guidance, and 
workplace accommodations, reinforcing the company’s 
commitment to supporting employees with diverse needs 
and backgrounds.

Environment and Sustainability

In the environmental sphere, internal communication 
played an important role in promoting more sustainable 
practices and engaging employees in awareness initia-
tives. In June, Environment Week was widely publicized, 
featuring educational activities, interactive initiatives, 
and actions encouraging the adoption of more responsible 
everyday habits.

In addition, specific campaigns emphasized the importance 
of the responsible use of resources, such as the paper 
consumption reduction initiative launched in July, which 
encouraged simple behavioral changes that directly con-
tribute to waste reduction. This type of approach helps 
bring employees closer to the company’s environmental 
agenda, making it more tangible and applicable to their 
daily activities.

Communication was also used to highlight institutional 
recognition related to sustainability. In December, for 
example, the company’s achievement of the Selo Clima 
Paraná certification was publicized, highlighting progress 
in greenhouse gas (GHG) emissions management, transpa-
rency in reporting practices, and the adoption of initiatives 
aligned with a low-carbon economy.
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Development and Continuous Improvement

In addition to environmental and safety-related topics, the 
newsletter also contributed to fostering a culture of continuous 
improvement and organizational development. Throughout 
the year, it highlighted technical training initiatives, educatio-
nal programs, and actions aimed at strengthening employee 
competencies.

Highlights included structured development programs, tech-
nical training, and corporate assessments related to health, 
safety, and environmental management, such as the MEHSLA 
model assessment conducted in September. The communica-
tion of these initiatives reinforces the company’s commitment 
to employee professional development and the continuous 
improvement of its processes.

Another important aspect is the recognition of employee 
participation in continuous improvement initiatives, such as 
suggestion and innovation programs. By highlighting these 
efforts, internal communication helps recognize individual 
contributions and foster a more participatory and collaborative 
organizational culture.

Closing Remarks

In an integrated manner, Saindo do 
Forno serves as a channel connecting 
strategy and operations, translating 
corporate guidelines into messages 
that are accessible and applicable to 
employees’ daily activities. This appro-
ach promotes employee engagement, 
broadens understanding of sustaina-
bility-related topics, and supports the 
dissemination of best practices throu-
ghout the organization.

In this way, internal communication is 
established as an important manage-
ment tool, supporting the development 
of a safer, healthier, and more environ-
mentally responsible workplace, while 
reinforcing alignment between the com-
pany’s values and the practices adopted 
across its operations.
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Achieving the Selo Clima Paraná certification  
Certification obtained in December 2025.

Continuation of employee health campaigns 

(e.g., vaccination campaigns, Yellow September, mental health, 

occupational health and safety, among others) -  

Completed. This is an ongoing initiative.

Continuation of the Junior Environmental Monitors Program

Completed. The project was carried out with three schools in 2025.

Continuation of the Sustenta+ Program 
Completed. This is an ongoing initiative..

Environment Week event 
Completed. The event featured educational activities, interactive 

initiatives, and actions aimed at encouraging the adoption of more 

responsible everyday habits.

2025 GOALS
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NEXT STEPS
2026 GOALS

Implementation of rainwater harvesting and reuse in production 

processes.

Participation in the SESI SDG Program.

Waste segregation training for administrative employees.

Alignment of indicators with Lamosa Group targets. 
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ANNEX
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GRI 302-1 Energy consumption within the organization (GJ)

a. Consumo total de combustíveis dentro da organização oriundos de fontes não renováveis, em 
joules ou seus múltiplos, inclusive os tipos de combustíveis usados.

Year 2025 2024 2023

Natural gas 699,198 578,511 693,413

Shale gas 496,762 476,221 362,335

Gasoline 340 371 406

Diesel fuel 2,960 3,020 2,986

LPG 94,189 106,537 221,134

Total 1,293,449 1,164,660 1,280,274

b. Total fuel consumption within the organization from renewable sources, in joules or
multiples, and including fuel types used.

Year 2025 2024 2023

Anhydrous ethanol in commercial gasoline 134 137 150

Biodiesel in commercial diesel 499 480 388

Biomass 311,282 548,820 418.830

Ethanol 0 2 0

Total 311,915 549,439 419,368

c. In joules, watt-hours or multiples, the total:

Year 2025 2024 2023

i. electricity consumption 257,664 233,205 224,809

ii. heating consumption 0 0 0

iii. cooling consumption 0 0 0

iv. steam consumption 0 0 0

Total 257,664 233,205 224,809
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GRI 302-1 Energy consumption within the organization (GJ)

d. In joules, watt-hours or multiples, the total:

Year 2025 2024 2023

i. electricity sold 0 0 0

ii. heating sold 0 0 0

iii. cooling sold 0 0 0

iv. steam sold 0 0 0

Total 0 0 0

GRI 302-3 Energy intensity (MJ/m2 of porcelain tile produced)

a. Energy intensity ratio for the organization

Year 2025 2024 2023

Non-renewable 77.5 76.7 91.8

Renewable 18.7 36.2 30.1

Electricity 15.4 15.4 16.4

Total 111.6 128.3 138.0

GRI 302-4 Reduction of energy consumption (GJ)

a. Amount of reductions in energy consumption achieved as a direct result of
conservation and efficiency initiatives, in joules or multiples. b. Types of energy included in the 

reductions; whether fuel, electricity, heating, cooling, steam, or all.

Types of energy 2025 2024 2023

Fuels 41,432 44,031 0

Total 41,432 44,031 0

   e. Total energy consumption within the organization, in joules or multiples.

Year 2025 2024 2023

Consumption 1,863,028 1,947,304 1,924,452
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GRI 305-1 Direct (Scope 1) GHG emissions (metric tons)

Scope 1 2025 2024 2023

Total emissions in CO2 equivalents 67,119 60,607 68,051

Total biogenic CO2 emissions 23,335 40,925 31,699

Fugitive emissions - non-Kyoto  
Protocol-regulated greenhouse gases

545 545 533

GRI 305-2 Energy indirect (Scope 2) GHG emissions (metric tons)

Scope 3 2025 2024 2023

Total emissions in CO2 equivalents 3,298 3,561 2,399

Total biogenic CO2 emissions 0 0 0

GRI 305-3 indirect (Scope 3) GHG emissions (metric tons)

Scope 3 2025** 2024* 2023*

Total emissions in CO2 equivalents 47,043 41,683 36,056

Total biogenic CO2 emissions 3,120 4,488 2,338

GRI 305-4 GHG emissions intensity (kg/m² of porcelain tile produced)

Total GHG emissions in CO2 equivalents intensity

Scope 2025 2024 2023

Scope 1 4.02 3.99 4.88

Scope 2 0.20 0.23 0.17

Scope 3 2.82 2.75 2.59

Total 7.04 6.97 7.64

* Included categories: 4. Upstream transportation and distribution, 5. Waste generated in operations, 
6. Business travel, 7. Employee commuting e 9. Downstream transportation and distribution.

** Categorias inclusas: 3. Fuel- and energy-related activities (not included in Scope 1 or Scope 2),  
4. Upstream transportation and distribution, 5. Waste generated in operations, 6. Business travel, 
7. Employee commuting e 9. Downstream transportation and distribution.



67Annex

GRI 305-5 Reduction of GHG emissions (metric tons)

Year 2025 2024 2023

Emissions avoided through reduced energy 
consumption

2,178 2,957 NA  
Not Available

GRI 303-3 Water withdrawal (megaliters)

a. Total water withdrawal from all areas in megaliters, and a breakdown of this total by the
following sources, if applicable:

Source 2025 2024 2023

i. Surface water; 145.6 163.7 190.0

ii. Groundwater; 0 0 0

iii. Seawater; 0 0 0

iv. Produced water; 0 0 0

v. Third-party water. 2,9 1,7 6.3

Total 148.5 165.4 196.3

b. Total water withdrawal from all areas with water stress in megaliters, and a breakdown
of this total by the following sources, if applicable:

Not applicable, given that the areas where Lamosa Group in Brazil draws water from are not 
areas of water stress.
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GRI 303-3 Water withdrawal (megaliters)

c. A breakdown of total water withdrawal from each of the sources listed in Disclosures
303-3-a and 303-3-b in megaliters by the following categories:

Source 2025 2024 2023

i. Surface water; 145.6 163.7 190.0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

145.6 163.7 190.0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

ii. Groundwater; 0 0 0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

0 0 0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

iii. Seawater; 0 0 0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

0 0 0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

iv. Produced water; 0 0 0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

0 0 0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

v. Third-party water. 2.9 1.7 6.3

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

2.9 1.7 6.3

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

Total 148.5 165.4 196.3
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GRI 303-4 - Water discharge

a. Total water discharge to all areas in megaliters, and a breakdown of this total by the
following types of destination, if applicable:

Source 2025 2024 2023

i. Surface water; 0,9 6,9 15,6

ii. Groundwater; 0 0 0

iii. Seawater; 0 0 0

iv. Third-party water. 0 0 0

Total 0,9 6,9 15,6
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GRI 303-4 - Water discharge

b. A breakdown of total water discharge to all areas in megaliters by the following categories:

Source 2025 2024 2023

i. Surface water; 0.9 6.9 15.6

Freshwater 
(≤1,000 mg/L Total Dissolved Solids);

0.9 6.9 15.6

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

ii. Groundwater; 0 0 0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

0 0 0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

iii. Seawater; 0 0 0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

0 0 0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

iv. Third-party water. 0 0 0

Freshwater  
(≤1,000 mg/L Total Dissolved Solids);

0 0 0

Other water  
(>1,000 mg/L Total Dissolved Solids).

0 0 0

Total 0.9 6.9 15.6

c. Total water discharge to all areas with water stress in megaliters, and a breakdown of
this total by the following categories:

Not applicable, given that the areas where Lamosa Group in Brazil discharges water are not 
water-stressed areas.
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GRI 306-3 Waste generated

a. Total weight of waste generated in metric tons, and a breakdown of this total by
composition of the waste.

Type of waste 2025 - Waste generated (metric tons)

Rubber and engineering polymers 5.30

Components and equipment 26.73

Contaminated packaging 4.44

Contaminated PPE 4.19

Industrial filtration 2.20

Sludge and wastewater treatment waste 1,205.43

Refractory and insulating materials 50.26

Abrasive waste 23.23

Ceramic waste 47,101.69

Waste requiring special control 1.49

Contaminated waste 27.70

Finishing and grinding waste 8,786.18

Cleaning and maintenance waste 94.20

Wood and biomass waste 483.07

Paper waste 289.53

Healthcare waste 0.00

Waste from sanitation systems 80.34

Miscellaneous recyclable waste 26.11

Metal waste 328.89

Mineral and inert waste 87.14

Oil waste 20.54

Organic waste 83.89

Plastic waste 63.07

Total 58,795.63
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GRI 306-4 Waste diverted from disposal

a. Total weight of waste diverted from disposal in metric tons, and a breakdown of this
total by composition of the waste.

Type of waste 2025 - Waste generated (metric tons)

Components and equipment 26.17

Contaminated packaging 2.60

Contaminated PPE 2.50

Sludge and wastewater treatment waste 1,205.43

Refractory and insulating materials 50.26

Ceramic waste 47,101.69

Waste requiring special control 1.49

Finishing and grinding waste 8,786.18

Wood and biomass waste 483.07

Paper waste 289.53

Miscellaneous recyclable waste 26.11

Metal waste 328.89

Mineral and inert waste 87.14

Oil waste 20.54

Organic waste 83.89

Plastic waste 54.79

Total 58,550.29
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GRI 306-4 Waste diverted from disposal

b. PeTotal weight of hazardous waste diverted from disposal in metric tons, and a
breakdown of this total by the following recovery operations:

Recovery operation 2025 - Waste generated (metric tons)

Preparation for reuse 5.20

Recycling 16.23

Other recovery operations. 0.00

Total 21.44

c. Total weight of non-hazardous waste diverted from disposal in metric tons, and a
breakdown of this total by the following recovery operations:

Recovery operation 2025 - Waste generated (metric tons)

Preparation for reuse 56,287.47

Recycling 2,241.38

Other recovery operations. 0.00

Total 58,528.85

d. For each recovery operation listed in Disclosures 306-4-b and 306-4-c, a breakdown of
the total weight in metric tons of hazardous waste and of non-hazardous waste diverted

from disposal:

Type of waste 2025 - Waste generated (metric tons)

Sludge and wastewater treatment waste 410.40

Ceramic waste 47,101.69

Finishing and grinding waste 8,775.38

Total 56,287.47
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GRI 306-4 Waste diverted from disposal

d. For each recovery operation listed in Disclosures 306-4-b and 306-4-c, a breakdown of
the total weight in metric tons of hazardous waste and of non-hazardous waste diverted

from disposal:

Type of waste 2025 - Waste generated (metric tons)

Components and equipment 26.17

Contaminated packaging 2.60

Contaminated PPE 2.50

Sludge and wastewater treatment waste 795.03

Refractory and insulating materials 50.26

Waste requiring special control 1.49

Finishing and grinding waste 10.80

Wood and biomass waste 483.07

Paper waste 289.53

Miscellaneous recyclable waste 26.11

Metal waste 328.89

Mineral and inert waste 87.14

Oil waste 20.54

Organic waste 83.89

Plastic waste 54.79

Total 2,262.82
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GRI 306-5 Waste directed to disposal

a. Total weight of waste directed to disposal in metric tons, and a breakdown of this total
by composition of the waste.

Type of waste 2025 - Waste generated (metric tons)

Rubber and engineering polymers 5.30

Components and equipment 0.56

Contaminated packaging 1.84

Contaminated PPE 1.69

Industrial filtration 2.20

Abrasive waste 23.23

Contaminated waste 27.70

Cleaning and maintenance waste 94.20

Healthcare waste 0.00

Waste from sanitation systems 80.34

Plastic waste 8.28

Total 245.34
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GRI 306-5 Waste directed to disposal

b. Total weight of hazardous waste directed to disposal in metric tons, and a breakdown
of this total by the following disposal operations:

Disposal operation 2025 - Waste generated (metric tons)

Incineration (with energy recovery) 34.69

Incineration (without energy recovery) 0,00

Landfilling 0,00

Other disposal operations 0,00

Total 34.69

c. Total weight of non-hazardous waste directed to disposal in metric tons, and a
breakdown of this total by the following disposal operations:

Disposal operation 2025 - Waste generated (metric tons)

Incineration (with energy recovery) 0,00

Incineration (without energy recovery) 0,00

Landfilling 208.25

Other disposal operations 2.40

Total 210.65
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d. For each disposal operation listed in Disclosures 306-5-b and 306-5-c, a breakdown of
the total weight in metric tons of hazardous waste and of non-hazardous waste directed

to disposal:

ii. offsite

Type of waste 2025 - Waste generated (metric tons)

Rubber and engineering polymers 5.30

Components and equipment 0.56

Contaminated packaging 1.84

Contaminated PPE 1.69

Industrial filtration 2.20

Abrasive waste 23.23

Contaminated waste 27.70

Cleaning and maintenance waste 94.20

Healthcare waste 0.00

Waste from sanitation systems 80.34

Plastic waste 8.28

Total 245.34

GRI 306-5 Resíduos destinados para disposição final

d. For each disposal operation listed in Disclosures 306-5-b and 306-5-c, a breakdown of
the total weight in metric tons of hazardous waste and of non-hazardous waste directed

to disposal:

i. onsite

Type of waste 2025 - Waste generated (metric tons)

Total 0,00
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